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BENORAKDUY FOR: Director of Parsennel
Yiar Deputy Director, Support
SUBJECT: fiole of the Directox of Fersennel

1. Ysur attention is ilavited to the attached
papey prepared by the Inspector Gemeral,

2. As you assume your new respoasibilities, the
points made In this paper should receive your careful
sonsideration. The end in view should be the adoption
of those ideas which your experience indicates as
dusirable and for which authexity axists and the sube
sission te the DCI of changes in Agency policies and
xogslatieas which appear to be warrasted., You should
sail upos your predecessor, ¥r. Reynclds, and the
Career Council for advice in the pregaration of the
proposed changes.

3, Wwithout awaiting the adbove comsideration, you
should take steps immedigtely to coxrect the practices
toncearning circnlation of Persomnel Recerds referred te
in Para. ‘II C. ‘i' of ¥r, xiﬂtystrfek'i gaper,

4, Cempleted setion, or a preogress report thereon,
shall be made to the DCI net later than 1 May 1987,

SIGNED
€, P, CABELL
' Lieutenant s:;;:al, USAF
DDCI/CPCabell:kp Deputy Director
18 January 1957 o 25X1A9a
pistribution: NOTE FOR RECORD:
Orig € 1 -~ Addressee Per note hy (attached to
1 - 16 the ER file copy), this paper has
l =~ ﬁn/s\/ been concurred in by the Director,

he .LGyy the DD/S, and the Dep. DB/Pen
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